The Mayor and City Council of the City of Bayard, County Morrill, State of Nebraska, met in regular session in the Council Chambers November 13, 2018 at 7:00 P.M. City of Bayard 445 Main St., Bayard, Nebraska, 69334. Notice of the meeting having been published in the Bayard Transcript, a newspaper of general circulation, on November 7, 2018. An agenda for the meeting was made available to the Mayor and each of the Council members prior to the meeting. Present were Mayor Coolidge and council members; Marty Marquez, Janice Newhoff, Nate Edmunds, Mike Harimon, and Scot Ouderkirk. Absent: Jim Deines. There being a quorum of council members present, Mayor Coolidge called the meeting to order at 7:00 P.M. with City Clerk Samantha Jackson recording the minutes.  

Council member Ouderkirk moved to excuse council member Jim Deines. Seconded by council member Edmunds. ROLL CALL:  AYES: Marquez, Newhoff, Ouderkirk, Edmunds, and Harimon. Abstain: None. NAYS: None. Motion declared carried by Mayor Coolidge.

[bookmark: _GoBack]All present voluntarily recited the Pledge of Allegiance.
	
Council member Edmunds made a motion to approve the agenda. Seconded by council member Newhoff. ROLL CALL: AYES: Marquez, Newhoff, Edmunds, Harimon, and Ouderkirk, NAYS: None. Motion declared carried by Mayor Coolidge.    

Mayor Coolidge acknowledged the Open Meetings Act and stated to the public that a copy is posted on the door. 

Mayor Coolidge declared the Public Hearing open at 7:03 pm on issuing a liquor license type D to Cindy & Gary Schanhols, DBA Bayard Tiger Paws. Cindy explained a type D license is just for package sale alcohol cannot be consumed on the property. No public comment was made. Mayor Coolidge declared the Public Hearing closed at 7:04 pm. 

Council member Newhoff moved to approve the type D liquor license for Cindy & Gary Schanhols, DBA Bayard Tiger Paws.  Seconded by council member Edmunds. ROLL CALL:  AYES: Marquez, Newhoff, Ouderkirk, Edmunds, and Harimon. NAYS: None. Motion declared carried by Mayor Coolidge.

Casey Sharp, Director of Nursing for Chimney Rock Villa gave the Villa’s monthly report.

Council member Edmunds moved to approve the Chimney Rock Villa Bills & Claims. Seconded by council member Marquez. ROLL CALL: AYES: Marquez, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Motion declared carried by Mayor Coolidge.   

All department heads: Samantha Jackson, Becky Henkel, Shelly Bowlin, Jeff Smith, and Dave Relka all presented monthly reports for their departments. Dan Coolidge was unavailable due to water leak Mayor Coolidge presented a couple items he had asked to be presented to Council.

Mayor Coolidge discussed the Golf Course Monthly review. 

Council member Newhoff moved to approve Fire Chief Payroll in the amount of $300.00. Seconded by council member Ouderkirk. ROLL CALL:  AYES: Marquez, Newhoff, Ouderkirk, and Edmunds. Abstain: Harimon. NAYS: None. Motion declared carried by Mayor Coolidge.

Council member Ouderkirk moved to approve the payroll portion of the bills and claims for the City of Bayard. Seconded by council member Edmunds. ROLL CALL: AYES. Marquez, Newhoff, Edmunds, Harimon, and Ouderkirk. Abstain: None. NAYS: None. Motion declared carried by Mayor Coolidge.   
   
Council member Harimon moved to approve the City of Bayard bills & claims less payroll. Seconded by council member Ouderkirk. ROLL CALL: AYES. Marquez, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Motion declared carried by Mayor Coolidge.   

Council member Edmunds moved to pay Chimney Rock Public Power District for electrical services in the amount of $1,738.30. Seconded by council member Marquez. ROLL CALL:  AYES: Edmunds, Marquez, Newhoff, and Mayor Coolidge. Abstain: Harimon and Ouderkirk. NAYS: None. Motion declared carried by Mayor Coolidge.

Council member Edmunds moved to approve the NE Traveler and Journey to West NE Ads for the Golf course in the amount of $1,358.50. Seconded by council member Marquez. ROLL CALL: AYES. Marquez, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Motion declared carried by Mayor Coolidge.   

Council member Edmunds moved to approve the consent agenda. Seconded by council member Harimon. ROLL CALL:  AYES. Marquez, Newhoff, Edmunds, Harimon, and Ouderkirk.  NAYS: None. Motion declared carried by Mayor Coolidge.
New Hire - Quintin Enlow; $18.50/hr - Utilities start date November 5, 2018
New Hire - Jessica McCartney; $9.00/hr - Club House start date October 24, 2018
Salary change COLA - Connie Kildow; $13.69/hr, Janitor, Stan Tavenner; $20.03/hr, Police, Dan Coolidge; $26.92/hr, Utilities Superintendent, Joeseph Lichius; $9.65/hr, Crossing Guard, Zak Douglass; $23.04/hr, Chief of Police, Justin Dobrovolny; $15.29/hr, Police, Joe Hernandez; $10.93/hr, Golf, Kristin Clause; $9.09/hr, Club House, Jeff Smith; $18.52/hr, Park/Golf Superintendent, Shelly Bowlin; $17.63/hr, City Treasurer, Kolby Bowlin; $9.09/hr, Club House, Dave Relka; $15.15/hr, Club House Manager, Zachary Bibb; $19.19/hr, Utilities Technician, Travis Leonard; $9.09/hr, Club House, and Wendy Buxbaum; $10.61/hr, Library Assistant.

Council member Ouderkirk moved to approve the appointment of Council member Harimon to the Police Committee. Seconded by council member Marquez. ROLL CALL:  AYES:  Marquez, Ouderkirk, Newhoff, and Edmunds. NAYS: None. Abstain: Harimon. Motion declared carried by Mayor Coolidge.

Council member Edmunds moved to approve a merit raise for Justin Dobrovolny to $16.14. Seconded by council member Harimon. ROLL CALL:  AYES:  Marquez, Ouderkirk, Harimon, Newhoff, and Edmunds. NAYS: None. Motion declared carried by Mayor Coolidge.

Michael Olsen with MC Schaff presented water treatment plant update. 

Michael Olsen with MC Schaff talked about the Platte Alliance Water Supply Interlocal Agreement. Council member Ouderkirk moved to approve the agreement. Seconded by council member Harimon. ROLL CALL:  AYES: Marquez, Newhoff, Ouderkirk, Harimon, and Edmunds. NAYS: None. Motion declared carried by Mayor Coolidge.

Mayor Coolidge discussed the US Capitol Tree traveling through Bayard, and having Sharon Henderson with Sagebrush Junction Photography take photos. Asked for $100 for photographer. Council member Newhoff made a motion to approve $100 for photography of tree.  Seconded by council member Ouderkirk. ROLL CALL: AYES: Marquez, Edmunds, Newhoff, Ouderkirk, and Harimon. NAYS: None. Motion declared carried by Mayor Coolidge.  

Mayor Coolidge discussed the lease of the clubhouse to Dave Relka; Dave responded with he would not be able to do it at this time, and would like to revisit the conversation in March. Council member Harimon made a motion to continue operations as they are until December’s meeting. Seconded by council member Newhoff. ROLL CALL: AYES: Marquez, Edmunds, Newhoff, Ouderkirk, and Harimon. NAYS: None. Motion declared carried by Mayor Coolidge.  

Council member Harimon moved to approve implementing a mixed use zone in the City of Bayard, based on the recommendation of the Planning Commission. Seconded by council member Marquez. ROLL CALL:  AYES:  Edmunds, Newhoff, Ouderkirk, Harimon, and Marquez. NAYS: None. Motion declared carried by Mayor Coolidge.

Council member Edmunds moved to approve a loan to Bayard Transcript based on the recommendation of LB 840 Committee. Seconded by council member Harimon. ROLL CALL:  AYES:  Edmunds, Newhoff, Ouderkirk, Harimon, and Marquez. NAYS: None. Motion declared carried by Mayor Coolidge.

Council member Newhoff moved to approve Schank Roofing to replace the roof of the city office building. Seconded by council member Ouderkirk. ROLL CALL:  AYES:  Edmunds, Newhoff, Ouderkirk, Harimon, and Marquez. NAYS: None. Motion declared carried by Mayor Coolidge.

City Clerk Samantha Jackson read the title of Ordinance #820. AN ORDINANCE OF THE CITY OF BAYARD, NEBRASKA AMENDING SECTION 31.03 OF THE CITY CODE OF ORDINANCES CONCERNING APPOINTIVE OFFICERS AND STANDING COMMITTEES; CREATING SECTION 31.53 OF THE CITY CODE FOR THE POSITION OF AN ECONOMIC AND COMMUNITY DEVELOPMENT DIRECTOR; PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES; AND PROVIDING FOR AN EFFECTIVE DATE OF THIS ORDINANCE. No motion was made.   

Council member Edmunds introduced Ordinance #821, and moved the statutory rules requiring the reading of the title on three different days be suspended.  Council member Ouderkirk seconded the motion. Mayor Coolidge stated it has been moved and seconded that the statutory rules requiring reading of the title on three different days be suspended. ROLL CALL: AYES: Ouderkirk, Newhoff, Edmunds, Marquez, and Harimon. NAYS:  None. Motion declared carried by Mayor Coolidge. Mayor Coolidge stated the motion to suspend the statutory requirement is adopted by three-fourths of the Council, and the requirement is declared suspended for Ordinance #821. City Clerk Jackson read the title: AN ORDINANCE OF THE CITY OF BAYARD, NEBRASKA APPROVING THE SALE AND TRANSFER OF LOT 15, BLOCK 7, SOUTH BAYARD ADDITION, TO THE CITY OF BAYARD; PROVIDING FOR AN EFFECTIVE DATE OF THIS ORDINANCE; PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES.
	
Council Member Edmunds moved for final passage of Ordinance #821.  Council Member Newhoff seconded the motion.  Mayor Coolidge stated it has been moved and seconded that Ordinance #821 be passed and adopted.  ROLL CALL: AYES: Marquez, Edmunds, Newhoff, Ouderkirk, and Harimon. NAYS: None.  Mayor Coolidge stated the passage and adoption of Ordinance #821 has been concurred by a majority of all members elected to the Council and declared it passed, adopted and ordered it published.

City Treasurer Bowlin discussed Lighting Fund CD maturing on November 23, 2018 being combined with Electric CD into a money market account. Council member Newhoff made the motion to combing and set up a money market. Seconded by council member Ouderkirk. ROLL CALL:  AYES:  Edmunds, Newhoff, Ouderkirk, Harimon, and Marquez. NAYS: None. Motion declared carried by Mayor Coolidge.

City Treasurer Bowlin discussed Water CD maturing on November 23, 2018 asked to have it turned into a money market account as well.  Council member Harimon made the motion set up a money market account and move the funds from the Water CD. Seconded by council member Newhoff. ROLL CALL:  AYES:  Edmunds, Newhoff, Ouderkirk, Harimon, and Marquez. NAYS: None. Motion declared carried by Mayor Coolidge.

Mayor Coolidge discussed the Housing Construction Agreement that was entered into with MRHousing previously and that Amy Westphal had called the office and would like to cancel the contract agreement and have the city do as they wish with the land. City Attorney will help construct a letter to terminate the agreement. Council member Edmunds moved to cancel the original agreement with MRHousing. Seconded by council member Harimon. ROLL CALL:  AYES:  Edmunds, Newhoff, Harimon, Ouderkirk, and Marquez. NAYS: None. Motion declared carried by Mayor Coolidge.

City Clerk Jackson discussed the purchase of a Gas Detector kit of the Utilities department in the amount of $974.05 paid for in part with a Safety Grant from LARM. It was asked to look at Fyrtek for a better price. 

Council member Newhoff agreed to allow an electrical lineman intern. Seconded by council member Harimon. It was stated that we did something similar last year, and paid $10.00/hr; where the money came from Keno funds. ROLL CALL:  AYES:  Edmunds, Newhoff, Harimon, Ouderkirk, and Marquez. NAYS: None. Motion declared carried by Mayor Coolidge. 

Short discussion on where the city stood on the Dalton Properties that are currently in Board of Health. It was mention that Joe Romero was interested in one of them, and that the city was not going to do anything to prevent him from purchasing that property directly from Dalton. 

Council was presented multiple spreadsheets to look at and consider revising pay scale and how it is currently decided where people fall into what category and start pay. 

Council member Harimon moved to give all full time employees that are not in a probationary status a total of 2% COLA increase effective December 1, 2018. Seconded by council member Newhoff. ROLL CALL:  AYES:  Marquez, Harimon, Ouderkirk, and Newhoff. NAYS: Edmunds. Motion declared carried by Mayor Coolidge.

Council member Newhoff moved to approve a $100, after tax, bonus for all full-time city employees $75.00, after tax for part time employees, and $50.00, after tax for employees employed ninety (90) days or less. Seconded by council member Ouderkirk ROLL CALL:  AYES:  Edmunds, Newhoff, Harimon, Marquez, and Ouderkirk. NAYS: None. Motion declared carried by Mayor Coolidge.  
Council member Newhoff moved to approve a $100, after tax, bonus for all full-time Chimney Rock Villa  employees $75.00, after tax for part time employees, and $50.00, after tax for employees employed ninety (90) days or less.  Seconded by council member Ouderkirk. ROLL CALL:  AYES:  Edmunds, Newhoff, Harimon, Marquez, and Ouderkirk. NAYS: None. Motion declared carried by Mayor Coolidge.  
Council member Newhoff moved to purchase ten (10) turkeys for the school's Thanksgiving food drive. Seconded by council member Ouderkirk. ROLL CALL:  AYES:  Edmunds, Newhoff, Harimon, Marquez, and Ouderkirk. NAYS: None. Motion declared carried by Mayor Coolidge.
Public Comment: Tara McMurtry asked what the next steps are for the mixed use zoning. Joe Romero thanked Mayor Coolidge for her time with the council and all that she has done for the city. 

Council member Edmunds moved to adjourn at 9:14 P.M. Seconded by council member Ouderkirk. ROLL CALL: AYES: Ouderkirk, Edmunds, Marquez, Harimon, and Newhoff. NAYS: None. Motion declared carried by Mayor Coolidge.
S/Michelle Coolidge
Mayor
ATTESTED BY:
S/Samantha Jackson
City Clerk	

