The Mayor and City Council of the City of Bayard, County Morrill, State of Nebraska, met in a special session in the Council Chambers December 10, 2018 at 7:00 P.M. City of Bayard 445 Main St., Bayard, Nebraska, 69334. Notice of the meeting having been published in the Bayard Transcript, a newspaper of general circulation, on December 5, 2018. An agenda for the meeting was made available to the Mayor and each of the Council members prior to the meeting. Present were Mayor Coolidge and council members; Marty Marquez, Janice Newhoff, Nate Edmunds, Mike Harimon, Jim Deines, and Scot Ouderkirk. Absent: None. There being a quorum of council members present, Mayor Coolidge called the meeting to order at 7:00 P.M. with City Clerk Samantha Jackson recording the minutes.  

All present voluntarily recited the Pledge of Allegiance.
	
Council member Newhoff made a motion to approve the agenda. Seconded by council member Ouderkirk. ROLL CALL: AYES: Marquez, Deines, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Motion declared carried by Mayor Coolidge.    

Mayor Coolidge acknowledged the Open Meetings Act and stated to the public that a copy is posted on the door. 

Mayor Coolidge made note on public record the City of Bayard received the official election results from Morrill County. 

President Ouderkirk presented an award for Mayor Coolidge thanking her for all she has achieved and accomplished for the city. Mayor Coolidge presented a plaque to outgoing councilman Jim Deines thanking him for his time on the council. 

Newly appointed Mayor Greg Schmall read his oath of office and took his seat. Newly appointed Councilman Rick Valentine and reelected Council woman Janice Newhoff read their oath of office and took their seats. 

Council member Marquez moved to reappoint Scot Ouderkirk as the President of the City Council. Seconded by council member Harimon. ROLL CALL: AYES: Marquez, Newhoff, Edmunds, Harimon, and Valentine. NAYS: None. Abstain: Scot Ouderkirk.  Motion declared carried by Mayor Schmall.   

Mayor Schmall stated he would like to appoint the following for the term of the mayor: Chimney Rock Villa Director as Kim Burry, Chimney Rock Villa Treasurer as Val Kienzle, Chimney Rock Villa Deputy Treasurer as Shelly Bowlin, City Attorney as Douglas, Kelly, Ostdiek & Ossian, City Clerk as Samantha Jackson, City Treasurer as Shelly Bowlin, Deputy Clerk as Shelly Bowlin, Deputy Treasurer as Samantha Jackson, Utilities & Street Superintendent as Dan Coolidge, Parks & Golf Superintendent as Jeff Smith, Clubhouse Manager as Dave Relka, and Chief of Police as Zak Douglass. 

Council member Edmunds moved to reappoint all stated by Mayor Schmall. Seconded by council member Newhoff. ROLL CALL: AYES: Marquez, Newhoff, Edmunds, Ouderkirk, Harimon, and Valentine. NAYS: None. Abstain: None.
Motion declared carried by Mayor Schmall.   

Mayor Schmall stated he would like to appoint the City Engineer as M.C. Schaff & Associates, City Electrical Engineer as Olsson & Associates, and Police Officers; Stan Tavenner and Justin Dobrovolny. 

Council member Harimon moved to reappoint all stated by Mayor Schmall. Seconded by council member Ouderkirk. ROLL CALL: AYES: Marquez, Newhoff, Edmunds, Ouderkirk, Harimon, and Valentine. NAYS: None. Abstain: None. Motion declared carried by Mayor Schmall.   

Mayor Schmall stated he would like to appoint the Council Members to the following committees: Real Estate/Senior Center with Marty Marquez & Mike Harimon, Nursing Home with Marty Marquez & Scot Ouderkirk, Police/Fire Department with Janice Newhoff & Nate Edmunds, Streets & Utilities with Scot Ouderkirk & Nate Edmunds, Budget & Finance/City Office with Janice Newhoff & Rick Valentine, Parks/Golf with Mike Harimon & Rick Valentine. Mayor Schmall combined committee Real Estate with Senior Center and Police with Fire Department. 

Council member Edmunds moved to appoint all stated by Mayor Schmall. Seconded by council member Ouderkirk. ROLL CALL: AYES: Marquez, Newhoff, Edmunds, Ouderkirk, Harimon, and Valentine. NAYS: None. Motion declared carried by Mayor Schmall.   

Mayor Schmall read the Villa’s monthly report.

Council member Newhoff moved to approve the Chimney Rock Villa Bills & Claims. Seconded by council member Ouderkirk. ROLL CALL: AYES: Marquez, Valentine, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Motion declared carried by Mayor Schmall.   

Council member Newhoff moved to approve the Chimney Rock Villa Policy 4.10 Influenza Vaccinations. Seconded by council member Ouderkirk. ROLL CALL: AYES: Marquez, Valentine, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Motion declared carried by Mayor Schmall.   

Council member Newhoff moved to approve the Chimney Rock Villa Policy 9.3 Bereavement Pay with the revision of the employees working LESS than 90 days not eligible. Seconded by council member Edmunds. ROLL CALL: AYES: Marquez, Valentine, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Motion declared carried by Mayor Schmall.   

All department heads present gave a report: Samantha Jackson, Dan Coolidge, Zak Douglass, Shelly Bowlin, Jeff Smith, and Dave Relka. 

Mayor Schmall discussed the Golf Course Monthly review. 

Council member Newhoff moved to approve Fire Chief Payroll in the amount of $300.00. Seconded by council member Ouderkirk. ROLL CALL: AYES: Marquez, Valentine, Newhoff, Edmunds, and Ouderkirk. NAYS: None. Abstain: Harimon.  Motion declared carried by Mayor Schmall.   

Council member Ouderkirk moved to approve the payroll portion and the bills and claims for the City of Bayard; also to combine these items again on the agenda. Seconded by council member Valentine.  ROLL CALL: AYES: Marquez, Valentine, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Motion declared carried by Mayor Schmall.   
 
Council member Edmunds moved to pay Chimney Rock Public Power District for electrical services in the amount of $1,709.22. Seconded by council member Marquez. ROLL CALL: AYES: Marquez, Valentine, Newhoff, and Edmunds. NAYS: None. Abstain: Harimon and Ouderkirk.  Motion declared carried by Mayor Schmall.   

Council member Edmunds moved to approve the consent agenda. Seconded by council member Newhoff. ROLL CALL: AYES: Marquez, Valentine, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Motion declared carried by Mayor Schmall.   
Salary change COLA - Stan Tavenner; $20.23/hr, Police, Dan Coolidge; $27.18/hr, Utilities Superintendent, Zak Douglass; $23.27/hr, Chief of Police, Justin Dobrovolny; $16.30/hr, Police, Joe Hernandez; $11.04/hr, Golf, Jeff Smith; $18.71/hr, Park/Golf Superintendent, Shelly Bowlin; $17.81/hr, City Treasurer, Dave Relka; $15.30/hr, Club House Manager, Elbert Johnson; $13.26/hr, Utility Worker, Kevin Fowlkes; $20.23/hr, Utility Worker, Roberta Rummel; $14.22/hr, Office Clerk. 

Council member Newhoff moved to add Mayor Schmall and President Ouderkirk to all bank accounts. Seconded by council member Harimon. ROLL CALL: AYES: Marquez, Valentine, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Motion declared carried by Mayor Schmall.   

Council member Newhoff moved to pay for 6 people to get EMT certified with signing a contract they will be with the department for a set amount of time after. Seconded by council member Edmunds. ROLL CALL: AYES: Marquez, Valentine, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Abstain: None.  Motion declared carried by Mayor Schmall.   

Council member Ouderkirk moved to table paying the EMT and the driver that responds to calls quarterly until Phil and Shelly have a better look at what all is involved with regulations. Seconded by council member Valentine. ROLL CALL: AYES: Marquez, Valentine, Newhoff, Edmunds, and Ouderkirk. NAYS: None. Abstain: Harimon. Motion declared carried by Mayor Schmall.   

The council and Mayor have decided to table the Clubhouse operations until March or April.

The council and Mayor have decided to table revising the pay scale and employee handbook until more in the committees are done. 

Council member Harimon moved to sign the contract hiring The Strip Shop, Mike Peterson, paying the $54,900.00 as stated in the contract for the coating of PermaFlex for the swimming pool. Seconded by council member Edmunds. ROLL CALL: AYES: Marquez, Valentine, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Abstain: None. Motion declared carried by Mayor Schmall.   

Council member Newhoff moved to pass Resolution 929 which is the Standardized System of Annual Reporting information on streets. Seconded by council member Harimon. ROLL CALL: AYES: Marquez, Valentine, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Abstain: None. Motion declared carried by Mayor Schmall.   

Council member Ouderkirk moved to approve the NDOT city maintenance agreement renewal contract. Seconded by council member Newhoff. ROLL CALL: AYES: Marquez, Valentine, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Abstain: None. Motion declared carried by Mayor Schmall.   

Council member Ouderkirk moved to pay Sargent Drilling Co. and then bill Paul Reed for this same bill. Seconded by council member Newhoff. ROLL CALL: AYES: Marquez, Valentine, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Abstain: None. Motion declared carried by Mayor Schmall.   

Council member Harimon moved to donate $1000.00 from Keno account to the Senior Center for Nutritional food coverages that was presented by Judy Oltmann. Seconded by council member Ouderkirk. ROLL CALL: AYES: Marquez, Valentine, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Abstain: None. Motion declared carried by Mayor Schmall.   

Council member Ouderkirk moved to donate $150.00 from Keno account to Sharon Oroszs’ community Christmas dinner she puts on free of charge for the public. Seconded by council member Valentine. ROLL CALL: AYES: Marquez, Valentine, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Abstain: None. Motion declared carried by Mayor Schmall.   

Council member Ouderkirk moved to have the City employees work 4 hours on December 24th and December 31st. Seconded by council member Harimon. ROLL CALL: AYES: Marquez, Valentine, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Abstain: None.  Motion declared carried by Mayor Schmall.   

Public Comment: None

Council member Harimon moved to adjourn at 8:35 P.M. Seconded by council member Ouderkirk. ROLL CALL: AYES: Marquez, Valentine, Newhoff, Edmunds, Harimon, and Ouderkirk. NAYS: None. Abstain: None. Motion declared carried by Mayor Schmall.   

______________________
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